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Scrutiny Development Plan
Culture
Area for Development Proposed Actions By when/date 

for review 
By whom 

Communicating scrutiny’s role 
and purpose to the wider 
authority to ensure all members 
and officers are made aware of 
the role the scrutiny plays in the 
organisation

 Highlight the benefits of scrutiny outlined during the 
presentation of the Scrutiny Committees’ Annual Report to 
Council. 

 Consideration to be given to how the Annual Report can be 
refreshed/renewed

 Consideration by individual Boards how Scrutiny reports 
are launched / published – for an audience wider than 
Council/Cabinet?

April 2020 Policy & Scrutiny 
Team

Scrutiny’s profile in the wider 
community.

 Discussions with the Communications Team on how to 
utilise the Council’s Social Media platforms and other 
communication channels to raise Scrutiny’s profile

September 2019 Policy & Scrutiny 
Team

Resourcing
Area for Development Proposed Actions By when/date 

for review 
By whom 

Further embed integrated model 
of Scrutiny Support facilitating 
closer and earlier scrutiny 
involvement in policy formation 
and alignment of corporate work 
programmes;

 Use the Council Plan Delivery Plan, and Transformation 
Programmes to inform the Scrutiny Work Programme in 
consultation with the Chairs and Vice Chairs of Boards.

Ongoing Extended 
Leadership 
Team 

Board Members
Area for Development Proposed Actions By when/date 

for review 
By whom 
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Making the most of Scrutiny 
Member’s experience, expertise, 
interests

 Scrutiny Chairs to lead on discussions with Members of 
their Board/Committee to understand how their knowledge 
and connections can contribute, in particular where 
Members sit on other bodies & Governing Boards and how 
this can be fed into planning the work programme.

September 2019 Scrutiny Chairs

Training programme for Scrutiny 
members so they can carry out 
their responsibilities effectively. 
Ensuring committee members 
are aware of their legal powers, 
and how to prepare for and ask 
relevant questions at scrutiny 
sessions.

 In conjunction with Member Development commission 
chairing, questioning, work programming and other 
required scrutiny specific training from providers such as 
the LGA, CfPS and possible observation sessions at other 
local authorities

October 2019 Policy & Scrutiny 
Team

Power to Access Information
Area for Development Proposed Actions By when/date 

for review 
By whom 

The Council to consider when 
agreeing contracts with outside 
bodies whether it would be 
appropriate to include a 
requirement for them to supply 
information to or appear before 
scrutiny committees.

 Legal and Democratic Services to provide advice to 
Corporate Management Team outlining the benefits and 
potential challenges in building in such a requirement to 
Council contracts.

July 2019 Group Solicitor 
and Manager
Community and 
Environment 
Legal Team

Planning Work
Area for Development Proposed Actions By when/date 

for review 
By whom 
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Consideration to be given to how 
to co-ordinate the various 
committees’ work to make best 
use of the total resources 
available.

 Scrutiny Chairs and Scrutiny Advisors to emphasise to 
committees on a regular basis the importance of topic 
selection and prioritisation. The need to link to 
development and delivery of Council Outcomes, 
community/partners’ needs, be outcome focussed to 
enable the impact of scrutiny to be evaluated, also to be 
emphasised

Ongoing Scrutiny Chairs 
and Scrutiny 
Advisors

Enhance the relationship 
between the Audit Committee 
and Scrutiny

 Align the work programmes for the Audit Committee, 
Scrutiny Management Board and Scrutiny Performance 
Working Group to avoid duplication.

January 2020 Policy & Scrutiny 
Team / Director 
of Finance

Widen the engagement on the 
Scrutiny Work Programme

 Ask individual scrutiny members to have conversations 
with individuals and groups in their own local areas. 
Insights gained from the public through individual pieces of 
scrutiny work can be fed back into the work programming 
process.

Ongoing All Scrutiny 
Members

Develop a consistent approach to 
shortlisting topics for inclusion in 
the Scrutiny Work Programme

 Mechanism in place for each committee and board to 
justify how and why a decision has been taken to include 
certain issues and not others.

 Boards/Committees to clearly define the reasons why a 
report is required, what information is expected, the 
desired outcomes from scrutinising the subject and the 
value scrutiny can add.

October 2019

Ongoing

Scrutiny 
Advisors

Adopt a flexible approach to 
undertaking Scrutiny of specific 
topics.

 When including items on the work programme 
consideration to be given to the way it can be scrutinised 

o As a single item on a board/committee agenda 
o At a single meeting 
o At a task and finish review of two or three meetings 
o Via a longer-term task and finish review 
o By establishing a ‘standing panel’

Ongoing Scrutiny Chairs 
and Scrutiny 
Advisors

Refresh the approach to 
scrutinising the Council’s Budget 
and Strategic Planning process

 Initial discussion between the Executive, Senior 
Management Team and Scrutiny Chairs on how to improve 
Scrutiny’s engagement in the Strategic Planning process, 

October / 
November 2019

Scrutiny Chairs, 
CMT & Cabinet
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barriers impeding scrutiny’s contribution to the budget 
setting process and the levers available to secure more 
meaningful engagement.

 Develop a financial scrutiny plan which prioritises and 
focuses on key strategic areas.

Scrutiny Chairs 
and Scrutiny 
Advisors

Evidence Sessions
Area for Development Proposed Actions By when/date 

for review 
By whom 

Adopt a mechanism to gain 
insight from the executive on 
Scrutiny recommendations at an 
early stage

 Sharing draft recommendations with executive members 
to, provide an opportunity for errors to be identified and 
corrected, and for a more general sense-check.

Ongoing Scrutiny Chairs 
and Scrutiny 
Advisors

Improve stakeholder 
engagement and involvement: 
customers, communities, 
residents, partners, third sector, 
senior officers internally, other 
organisations

 Develop a short information leaflet on ‘scrutiny’ to be 
available to the public at scrutiny meetings

 Utilise the presentation of the Statutory Scrutiny Guidance 
as an opportunity to highlight to all county councillors how 
they can promote scrutiny to their constituents and 
community groups

 Develop protocols/memorandums of understanding (MoU) 
for scrutinising external bodies and for joint scrutiny of 
external partners 

 Invite “expert witnesses” on an ad-hoc ‘as required’ basis.
 Invite organisations, including voluntary and residents 

groups, where appropriate.
 Invite Co-Optees, other organisations or members of the 

public to contribute to sessions.
 Develop links with District and Parish Councils and Local 

Groups.

September 2019

July 2019

October 2019

Ongoing
Ongoing

Ongoing

Ongoing

Policy & Scrutiny 
Team
Scrutiny Chairs

Scrutiny 
Advisors

Scrutiny Chairs 
and Scrutiny 
Advisors


